April 9, 2009

SPECIAL COUNCIL MEETING - MINUTES
On Thursday, April 9™, 2009 Council for the Corporation of the Township of South Algonquin
held a special meeting.

Present:

Council: Mayor Percy Bresnahan Staff:  Clerk, Harold Luckasavitch
Councillor Jane Dumas Deputy Clerk, Geraldeen Dubreuil
Councillor Joe Florent Works Superintendent/CBO, Gerald Dunn
Councillor Dave Harper
Councillor Randy Jessup
Councillor Robert Ogilvie
Councillor Richard Shalla

Moved by: J. Florent Seconded by: J. Dumas Res. #09-170

“That Council for the Corporation of the Township of South Algonquin calls to order the Special
Council meeting of April 9", 2009 at 7:00 p.m. for the purpose of the Final Budget Review.”
-Carried-

ADDITIONSAMENDMENTSTO THE AGENDA: None at thistime.

Moved by: D. Harper Seconded by: R. Shalla Res. #09-171
“That Council for the Corporation of the Township of South Algonquin adopts the agenda as
prepared and circulated for the meeting of April 9", 2009.”

-Carried-

DISCLOSURE OF PECUNIARY INTEREST: None declared.

REVIEW OF ALL BUDGET ESTIMATES:
= Mayor Bresnahan quickly reviewed the current status (increases/decreases) of al department
budget estimates since the last budget review and according to the bottom line, the Township
islooking at $105,583.00 less from the taxpayer than in 2008;
= Mayor Bresnahan quickly reviewed the status of current Township reserves and deferred
revenues,
= All budget estimate have been adjusted to reflect the following:
0 no employee pay increases for 2009; and
o to include all decisions of Council (resolutions) from the April 2™, meeting of
Council.

Recr eation Budget Estimates:

» increased due to the 2008 deficit and repairs required to the Whitney Outdoor Rink boards
(line item #6-0600).

» Council recommended that this line item be increased by another $2,000.00

Library Budget Estimates:

» line item #61-0590 (books) decreased by $1,000.00 and line item #61-0950 (donations)
increased by $1,000.00 to reflect the contribution to the Multi-Use Building Funding, if grant
application is successful;

Public Works Budget Estimates:

» Councillor Shalla requested that $20,000.00 be included for the completion of the South
McKenzie Lake Road realignment project that had been budgeted for over three (3) years ago
and was never completed;

= project work to include brushing (manually); installation of culvert extensions; ditching and
installation of new culverts for cross drainage;

» Council discussion and decision to add $20,000.00 to line item #4-1829 for completion of
South McKenzie Lake Road realignment and that the project be completed within budget;

= Further discussion to take place at the next Road Committee meeting as to how this project
will be completed: Township works department, contract or tender the project.

Other Proposed Projectsto beincludein the 2009 Budget Estimates:

= Contribute/dedicate $70,583.00 to aline/reserve for Civic Address/9-1-1;

= Contribute/dedicate $15,000.00 to aline/reserve for the future addition to the Ambulance Bay;
= Contribute/dedicate $175,624.00 to aline/reserve for the Multi-Use Building;

= Council made these decisionsin preparation for future grant applications.
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Fire Department Budget Estimates:

Councillor Florent requested discussion regarding the proposed purchase of ATV vehicle by
the Firemen's Association for emergency response and the Township’'s responsibility for
insurance and maintenance to be included in this years budget estimates;

Councillor Shalla suggested that this mandate be left to the people who are responsible for
emergency response, the O.P.P,

No decision of Council at thistime.

Meeting adjourned at 7:15 p.m. to allow staff the time required to make all the adjustments
discussed during this meeting.

M eeting reconvened at 8:40 p.m.

Mayor Bresnahan announced that with all the recent adjustments being completed, the bottom
line indicates that the Township would be collecting approximately $2,000.00 more from the
taxpayer than in 2008;

Caculations indicate that if things were left as is, there would be approximately a 5.4%
reduction in the tax rate from 2008 ($64,392.35) due to assessment increases;

Mayor Bresnahan suggested that Council revisit the Public Works Budget estimates — line
item #4-1430 (dust control) for possible inclusion of more funds;

Council decision to increase line item #4-1430 (dust control) by $20,000.00;

This budget will allow for a possible 1-4% decrease in the tax rate;

Councillor Ogilvie advised that the Township would be receiving a refund from the
D.N.S.S.A.B. for 2008, $17,088.00;

Mayor Bresnahan also announced to Council that the education tax rate also decreased for
2009;

Discussion regarding revenue for the proposed 2009 swimming program — Council decision to
increase the proposed revenue for Recreation by $2,200.00 (contribution from Whitney
Recreation) for swimming program;

Staff will make these final adjustments and prepare the Budget for first and second reading at
the May 7™ meeting of Council, with the third and final reading taking place at the May 21%
meeting of Council.

Council thanked Chair of Finance, Mayor Bresnahan for all his work and guidance throughout the
Budget process.

Moved by: R. Jessup Seconded by: J. Florent Res. #09-172
“That Council for the CorL:)oration of the Township of South Algonquin adjourns the Special
Council meeting of April 9", 2009 at 9:11 p.m.”

-Carried-

(Mayor — Percy Bresnahan) (Clerk— Harold Luckasavitch)
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