March 3, 2008

SPECIAL COUNCIL MEETING - MINUTES
On Tuesday, March 3, 2008 Council of the Corporation of the Township of South Algonquin
held a Special Meeting.

Present:

Council: Mayor Percy Bresnahan Staff:  Clerk, Harold Luckasavitch
Councillor Joe Florent Deputy Clerk, Geraldeen Dubreuil
Councillor Dave Harper Works Superintendent/CBO, Gerald Dunn
Councillor Randy Jessup
Councillor Robert Ogilvie
Councillor Richard Shalla

Moved by: R. Jessup Seconded by: J. Florent Res. #08-109

“That Council for the Corporation of the Township of South Algonquin calls to order the Specid
Council Meeting of March 3, 2008 at 7:00 p.m. for the purpose of reviewing the requirements for
submitting a COMRIF application also to consider all options and alternatives for the former
Municipal Office located in Madawaska.”

-Carried-

Moved by: R. Ogilvie Seconded by: D. Harper Res. #08-110
“That Council for the Corporation of the Township of South Algonguin adopts the agenda as
circulated.”

-Carried-

DISCLOSURE OF PECUNIARY INTEREST: None at thistime.

REVIEW REQUIREMENTS FOR CANADA ONTARIO MUNICIPAL RURAL
INFRASTRUCTURE FUND (COMRIF) GRANT:

Example of items discussed but not limited to:

» There areten (10) different project categories under this grant: water; wastewater; solid waste;
public transit; local roads and bridges; cultural; recreation; tourism; environmental energy
improvements; connectivity.

= Determine possible projects. roads projects (rehabilitation of 1%,2™ 3" Avenue/Lake Street —
pave Aylen Lake Road (requires engineer work) — pave McKenzie Lake Road (requires
engineer work); health & safety project (civic addressing/9-1-1); cultural project (multi-use
building/complex in Madawaska— Library/Recreation/Fire Hall (requires engineer work)

» Possible projects that are “project ready” for submission: roads project (rehabilitation of
1%,2™ 39 Avenue/Lake Street; Post Street rehabilitation); health & safety project (civic
addressing/9-1-1); and cultural project (repairs to municipal office in Madawaska — convert to
amulti-use complex more engineering work would be required).

= Only permitted to submit one project under this program.

= Councillor Ogilvie presented Council with a written summary outlining the following:
Madawaska Building — what next? (Council decision); Madawaska Infrastructure questions
(optiong/alternatives available); Madawaska Infrastructure — 2 (possible combinations
available for a project/other options); COMRIF (possible projects).

= Councillor Shallarequested a summary of where grant dollars have been spent in the past.

CONSIDER ALL OPTIONS AND ALTERNATIVES FOR THE FORMER MUNICIPAL
OFFICE IN MADAWASKA:

Example of items discussed but not limited to:

» Repair/modify present building in Madawaska

= Demolish present building in Madawaska and construct new multi use structure

= Sell the present building in Madawaska and put funds towards a new multi use facility in
another location in Madawaska — find out how much property the Township owns in the
location of the Madawaska outdoor rink

= Renovations required to the Seniors Building in order to convert it into a municipa office
(engineer work required)

MOVING FORWARD:

General consensus of Council:

= Obtain pictures of multi use buildings located in other municipalities (for ideas) — prepare
plans for amulti use building for Madawaska in preparation for construction ready project.

= Sell the present building in Madawaska — renovate the Seniors Building into a municipal
office




= Submit letter to Cheryl Gallant’s office to inquire as to the status of the current grant
application for civic addressing/9-1-1

» GAS Tax funding has become a permanent fixture - Township receives increased dollars
every year — funding can be used for paving projects each year as a cost saving measure
(reducing the kilometres of gravel roads also reduces the amount of grading and the need for
dust control)

= Other possible projects for consideration: recycling; septage disposal

It was the general consensus of Council that the number one priority for an application under
COMRIF would be the Civic addressing/9-1-1 project.

Moved by: R. Jessup Seconded by: J. Florent Res. #08-111
“That Council for the Corporation of the Township of South Algonquin adjourns the Specia
Meeting of March 3, 2008 at 8:30 p.m.”

-Carried-

(Mayor — Percy Bresnahan) (Clerk— Harold Luckasavitch)



