June 24™. 2010
SPECIAL MEETING

On Wednesday June 24™ 2010, the Council for the Corporation of the Township of
South Algonquin held a Specia Meeting a 7:00 p.m. caled for the purpose of
establishing the 2010 General Operating Budget for the Township of South
Algonquin.

PRESENT:

COUNCIL Mayor Percy Bresnahan Councillor Randy Jessup
Councillor Dave Harper Councillor Robert Ogilvie
Councillor Jane Dumas Councillor Richard Shalla

Councillor Joe Florent
STAFF - Clerk-Treasurer, Harold Luckasavitch
Works Superintendent/CBO, Gerald Dunn
Administrative Assistant, Carla Gatley
Deputy Clerk-Treasurer, Sue Klatt-recording secretary

Moved by: D. Harper Seconded by: R. Ogilvie  Res. #10-239
“That Council for the Corporation of the Township of South Algonquin calls to order
the Specia Meeting of June 24, 2010 at 7:00 p.m. for the purpose of establishing the
2010 Genera Operating Budget for the Township of South Algonquin.

-Carried-

Moved by: J. Florent Seconded by: R. Jessup Res. # 10-240
“That Council for the Corporation of the Township of South Algonquin adopts the
agenda as prepared and circul ated for the meeting of June 24™, 2010.

-Carried-

Disclosure of Pecuniary Interest: none

REVIEW OF ALL BUDGET ESTIMATES:

Mayor Bresnahan led Council and staff through every department budget line by line.
The following changes were done to the previous draft review.
All department budget estimates have been adjusted to reflect the following:

o employee pay increases for 2010 as per Res#10-236

Administration

6300-0000-Planning-Official plan —Increase to $9,000

3000-0605-Cleaning out Madawaska Office-Reduce to $1,000

Civic Addressing: bring forward from 2009 reserve $70,583 and designate Gas Tax
$76,872 to this project. (total $147,455)

Bring forward $18,805 2009 working capital in reserve to 2010 to complete 2009
projects.

Add $181,726 to 2010 reserves for Working capital-accessible funds is necessary to
apply for future funding through grant applications.

Add $7,000-Approve cost of blinds/curtainswall hangings and renovation of
kitchen/utility room

Add $14,000 for Best Start Program

Recr eation Budget Estimates:

Bring out of 2009 reserves $13,661 for the purchase of tables/chairs for the
Multipurpose building and fundraising dollars will cover the difference.

Increase 6000-0600-Repairs to Madawaska Rink to $2,000(netting/boards/paint)
Increase 6000-0600-Repairs to Whitney Rink to $1,500 (netting/boards/paint)

Add $11,000 for rink light upgrades for Madawaska and Whitney-offset by Hydro
One Power Play Program grant($9,500)

Sleigh Hill upgrade for $2,000-not approved

Library Budget Estimates:

Request received to budget $4,700 in capital expenditures; not approved-these items
can be purchased with existing reservesin the library(floor/air conditioner/)



= Bring forward the $18,500 from 2009 reserve to 2010 reserves.

Public Works Budget Estimates:
» 4000-0840-Legal costs increase to $1,000
4000-1430-Loose top dust control increase to $40,000
4000-1560-Roads Sand/Salt materials decrease to $25,000
4000-2640-increase to purchase a new chainsaw to replace the stolen one $1,000
4000-1821-increase (includes $11,000 for aggregate royalty fees) to complete the
Gravel Resurfacing project (total $192,000)
4000-1822-to compl ete the Post Street Reconstruction-$5,000
4200-0940-Streetlighting capital-$2,500
Public Works Reserve-add $20,672 for equipment replacement reserve
Add $76,465 to complete gravelling of various roads; this will save money as the
crusher is presently in the area.
= NOTE: some of theincreases in the Public Works Budget are a reflection of:
-tender for gravel resurfacing camein at $22,000 over estimated budget
-additional 8% on fuel costs, heating costs, hydro costs,etc. due to HST
implementation

Garbage Collection/Disposal

= Collection: Bring Forward $5,000 from 2009 reserve and contribute/dedicate an
additional $5,000 toward the new compactor(total $10,000)

» Disposal: Bring forward $50,000 from 2009 reserve and contribute/dedicate an
additional $5,000 toward the waste disposal closure plan(total $55,000)

= Disposal: 4650-0940-Add $5,000 for garbage bins

Other Proposed Projectsto beincludein the 2009 Budget Estimates:

* Bring forward $70,583.00 from 2009 reserve and dedicate gas tax $76,872 toward
Civic Addressing Project. (Total $147,455)

» Bring forward $15,000.00 from 2009 reserve and contribute/dedicate a line/reserve
$50,000 for the future addition to the Ambulance Bay; (Total $65,000)

* Bring forward $113,015 from 2009 reserve to the Multi-Use Building for project
completion;

» Medica Centre bring forward $15,579 from 2009 reserve and add balance in bank
account and contribute/dedicate $46,469(total $62,248)

= Boat Launches/Docks-add to repair/replace/replenish boat launches/docks at:
Bark Lake-$1,000/ Aylen Lake$10,000/ Hay lake $2,000/ Lyell lake
$2,500/McKenzie Lake $1,500/ Madawaska Boat Launch $2,000/ Whitney Boat
Launch $800. (total $19,800)

= Add $400-Building Dept-approve purchase of desk for Works Superintendant/CBCO

Fire Department Budget Estimates:

» Bring forward $23,631 in 2009 reserves and contribute/dedicate an additional $60,000
toward the future purchases of new trucks(total $83,631)

=  Approve capital expenditures of $8,040

Discussion took place that the budget as presented would result in an increase in the
municipa tax rate. It was emphasized that there had been a decrease in taxation but the
mill rate remained the same(assessment was up) and that the reserves must reflect future
requirements. The new PSAB 3150 requirements will outline that future planning for the
replacement of aging infrastructure must be budgeted with a 5-10 year capital plan
forecast.

All council members had an opportunity to address Council with their view on a tax
increase. Councillor Ogilvie noted his objections to the increase. He elaborated on the
difference between mill rate and tax rate and urged Council to reconsider their decision.
He asked for arecorded vote and was informed that only the first and second reading was
being passed at this meeting.

The Mayor closed by stating all of the large projects that had been accomplished and
outlining the achievements this Council have attained. He cautioned that funding is
always conditional. The municipality has been successful in the past to receive large
funding to offset costs but the budget should not be set dependant on future grants.



Moved by: R.Ogilvie Seconded by: R.Shalla Res. #10-241
“That Council for the Corporation of the Township of South Algonquin wishes to extend
the meeting June 24™, 2010 beyond 10:00p.m.at the call of the Chair.

-Carried-

By-Law
First Reading Moved by:R.Shalla Seconded by:J.Florent Sess #10-242
Second Reading Moved by:D.Harper Seconded by:J.Dumas Sess#10-243

“That a By-Law to establish the expenditures ($3,030,984) and estimates for the
municipality and the amount required through taxation ($1,447,362), to address the costs
for the municipal services in 2010 and that they be received and read a first and second
time and be referred to a committee of the Whole Council.

-Carried-

Moved by: R.Jessup Seconded by:J.Florent Res#10-244

“That Council for the Corporation of the Township of South Algonguin wishesto adjourn
the Special Meeting of June 24™, 2010 at 10:40p.m.

-Carried-

Mayor - Percy Bresnahan Clerk- Harold L uckasavitch



